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Performance Evaluation

	Employee Name: 
	Date: 

	Position:      
	Date of last evaluation: 

	Score:         divide total by 55 (65 for supervisors)
	Department:      


Rating Level

5
Distinguished

Performance is extraordinary; consistently overachieves expectations and objectives.
4
Commendable

Performance often exceeds expected standards; seeks and implements improvements.

3
Competent


Performance meets expected standards; effective and reliable performance.

2
Fair


Performance meets minimal standards; improvement should be sought and encouraged.

1
Marginal


Performance does not meet minimal standards; unsatisfactory and improvement is required.

Part I

Goals/Objectives/Assignments:  List five predetermined goals or objectives, 


major projects, special assignments or position duties to be evaluated.

a.
Where predetermined and predefined goals and objectives have been established, performance based on those goals or objectives should be evaluated.

b.
If goals and objectives have not been established but special assignments or major projects have been assigned or undertaken, such assignments/projects should be evaluated.

c.
In cases where a and b above are not applicable, performance of major duties and responsibilities of the position should be evaluated.

Part I
	Rating
	Goal/Project/Duty
	Comments

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 


	1.       
	1.       

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 


	2.       
	2.       

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 
 
2  FORMCHECKBOX 

1  FORMCHECKBOX 


	3.       
	3.       

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 


	4.       
	4.       


	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 


	5.       
	5.       


Part II
Performance Factors:  The following performance factors tend to reinforce the performance levels identified in Part I.  Rate the factors by acknowledging the appropriate level of performance.  Record any comments you may have.
	Rating
	Factor
	Comments

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Welcome: Treats colleagues, clients, and other with respect.
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Welcome:   Willingly develops or implements new approaches and methods.
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Empower: Trusts in others’ good intentions, encourages others’ growth and development.   

	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Empower: Collaborates with superiors, subordinates, and peers as well as non-agency personnel toward the best interest of the agency.
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Strengthen: Establishes priorities; makes sound decisions; allocates resources well; takes timely action; demonstrates accountability.
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· Strengthen: Committed to excellent work; exhibits good work/life boundaries (self-care).
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· FOR THOSE WHO SUPERVISE
Welcome / Empower: Creates  motivating climate; inspires teamwork; facilitates staff development.
	     

	5  FORMCHECKBOX 

4  FORMCHECKBOX 

3  FORMCHECKBOX 

2  FORMCHECKBOX 

1  FORMCHECKBOX 

	· FOR THOSE WHO SUPERVISE                        Strengthen: Shows sense of direction and responsiveness; measures progress; takes corrective action when called for.
	     


Part III
  Professional Development

	1.
	Significant Changes:  Indicate any significant changes in performance since last evaluation.

     

	2.
	Development and Training:  indicate any training or development activities completed since the last performance evaluation.

     

	3.
	Future Growth:  Indicate any areas of training or development which might be undertaken in the coming review period.

     


Part IV
  Future Goals:  Identify 3 - 5 goals or planned accomplishments for the next review period. Connect each goal with an agency value of Welcome, Empower, or Strengthen.
	1.
	      

	2.
	      

	3.
	      

	4.
	     

	5.
	     


	Employee Signature:
	Date:

	Supervisor Signature:
	Date:


