LEADERSHIP MEETING

October 21, 2019

LISA

1. Nick is here!
1. Thanks for a great Quarterly Program Directors Meeting. I’m excited for implementing the new and improved use of the Employee page, LT shadowing with program staff, and support for our programs starting with ILS.
1. Ground-breaking for the Dar to Care Community Kitchen with Common Table on Thursday.
1. Metro Council resolution to call up the land marking … filed?

Discussion items:
1. How to get started with shadowing.
[bookmark: _GoBack]
BART

· Windows 7 upgrade options
· Suggested change to client confidentiality policy

LUCIO

· The second Kentucky Criminal Justice Reform Forum will take place on October 25th in Owensboro. We had our first at St. Augustine in July. Some of my team have been working with our board member, Deacon Keith McKenzie on these. A third is in play for Berea later.
· Final details all coming together for our November 1 All Staff day. Be sure to send your video welcome message to Allyson Ferry by Thursday of this week. 
· Discussion: We will join Common Table/Earth Gardens in supporting ILS the week of October 28th, as part of Adopt a Program to Support


ELLEN

· SVC 50th Anniversary Prayer Service – Great day at St. Margaret Mary – had more in attendance that we planned.
· Mardi Gras updates: We are working with all departments to create the agency video – Using Mac Brown Videography
· Interview calls out for a new events coordinator – Hope to schedule this week.
· Development staff will be hosting a Halloween community table at Churchill Downs this coming weekend
· Discussion - FY19 Grants Retrieval 
· Discussion - Front Desk volunteer projects 








DARKO

Bakhita
· BEI has not been awarded the OVC Labor Trafficking grant
ILS
· ILS VAWA program will be monitored by the State Office on December 2
Family Support Services
· Family Support is working with Spalding PHD students and their professor on program evaluation
· Two students and Professor Ken Linfield will be onsite on Oct 22 and Oct 24. 

MRS

· PRM monitoring went well.
· USCCB is scheduled to have a debriefing on October 21. We will then learn more about eventual recommendations

SVC
· The Prayer at St. Margaret and Mary last Friday was a big success
· We thank all our staff that helped to organize it and who attended it

CEG
· We have not received RAPP grant
· We are working on re-designing and re-purposing Care Source and Lift-A-Life grant to address this issue

Common Table
· Common Table student graduation is 10/25, 4 students will be graduating. CEG Incubator farm day is this Sunday at 4:30 with farmers and neighbors. 

LTCO
· LTCO is meeting with Volunteers of America on October 28 to discuss VA resources to be included in Choices Book 




Becky




Lucio asked me about the acronyms of the National Agencies – I found this which has that information off to the side but has where all the resettlement agencies are located in the US and their corresponding VOLAGS. Except for some reason they don’t provide the name of HIAS – Hebrew Immigrant Aid Society. 
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FY 2019 Reception and Placement Program Affiliate Sites

.Portland

Manchester

B South Boston
¥

Providence

B CWS: Church World Service
® EMM: Episcopal Migration

Ministries

ECDC: Ethiopian
Community Development
Council

HIAS

IRC: International Rescue
Committee

LIRS: Lutheran Immigration
and Refugee Service

USCCB: United States
Conference of Catholic
Bishops

USCRI: U.S. Committee for
Refugees and Immigrants
WR: World Relief

Multiple sites

There are no affiliate
sites in American Samoa,
Guam, or Puerto Rico.
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